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Projects Control Department
A New Star Is Born In The Field Of
Operation And Maintenance
By: Englbshim Chouman - Propects Control Department,

Since Hhe focndng of the Sacdk Binladin proun, and &8 e
Cosmnksfmaanl of e Avpest proyocts &0 e engciom of Sl
Ambr, vis mhalor has plodged o femsed Arsd. and i e oom
pany’s mvasions seoond, Ml he wall Ll s odes e e
plading M projects 10 e Dest of fhes ahitfies. Sased on M,
fhas bacome cusinmay B i Qrous i ool Aty andl il
opachs Wiy ewvcepdvsnal Cane A lCacy

A'llﬂl"-'J I Ml G
coregany, e Doars:
ons and Manignancd
dinyrsion has worknd cili-
ey ml coemHating &b
b progects Thad il has
papulesd, ranging from
royal palnoes o nirports
o the Tweo oy
Mosgues “ABharamain
Alshantain®, by dolsgad
wi the besl qualfied engeness snd workess from the kingdom
and abrosd, and woring on diveloping and hamassing i
shils through trmining programs. This has culminaled in the
implementation of the Operations and Maintenanco divi
sion in 1998 of the IS0 sysiem, which requires meating
the expectatons of clienls and mantaining helr salistacs
tion, as weldl as the contnuous. improvemend of woerk skan-
dards and 1echnigues

Hisngn, i blgd of oslabiafersy o Progscts Contiod Depat-
menl (PCO) tal focused on mondofing end sustaining B
functanaliy of projects emongod PCO s o medon sure ihad ol
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Besciwnicnd nequimmonis ane meed, @nd thal the empo-
PR O CoaviTaCtS. velth CusSicimis. Pl Do BE-
compiaied B el ldlo@l, PCD cross-gximenss
vanous contacts and wenlilies thesr roguinomants
el cuties onbrusiod 10 vakous pIogech managons
Thism Iy mcniioning thie cacubion o sach progect
PO will santdy contracty’ ahodd lalls whssthar rolit-
ad ko cerlain jochnical specilicstions, of comparry
prococeies. PCD deals wilh each incidert & an-
couniprs prolessicnally by lsoking for ways Lo
improwe the oxisting wark sysiom, o by impls-
manling &N plbemative more Seilable 1o 1B Sir-
cumEkances.
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Message from EBM/
Executive Director
Eng. Smunr Soovjeam

Ramadan Season
1428H.

On the ooca-
g o the and
al Riamadan
Saason for this
year and n
| view of the suc-
cess ol this
srpson a6 cerdified by Aiyas-
eah responsibdes and visdors
of tha Hody Makkah Haram
and Prophal Mosque. This
was clear in the arficles pub-
lighed In many NEWSPApers
praising the great sffort exert-
od by SBG n giveng a good
picture 1o visitors on the ser-
vicis in thi Holy places.
| am glad b0 express my sin-
care thanks and appreciation
o al omployvees who have
contributed drectly o indirect-
Iy o thi Season sucoess and |
wish happy Eid to all of you

Editor's Note

The pumpose o Esuing “Mow
O&M Vision® was and st 5 o
provide o podum whensby oam-
phoyEES CAR @apress thair kdeas

pnd commuricab tholr naws :-l:-j
otfur employees and o the com: |
parmy management The nesslst-

ler commities Med in all the past
issues 10 pcoomplsh the purposo
ol providing nteraction bebwesn
emplryoes and [ ghve thom the
fredpcom 10 Express Bhair idoas.
Howear, wi Dedova [ha beed-
back was nol b our satsiaction
AN, Wl recuest all emplopeas
o paricipaie by sending lheir
idans and news, which woe will ba
plensed 10 putdsh.

O&M Cleaning & Security of
Migats' & Al-Khandaq's Mosques

Eng. Ibrunhim Liswi

D, Waliel Bamy s,

B0, Stimbles Section

Haj & Omrah Pignms tranveding
by land, have IS parloim INeEm
from Migats' mosques on e
ways 10 Makkah, Tha mportance
ol hose mosgues 1o the pdghms
makes hal fyps of projects unigue
AN consoguantly, makss SBG
(D&M, as always. be powd of
sarving the plgrms and mosques:
EBG (DEM) signad a three yaars
comract, far the opedalicn and
manienance ol {15 °] Meligal
mosgues, of Makkah prosincs, in
midtion 1o AlKhandag mosqua in
Migdinn

The moSques ane:

1- Cam A-Manarsl of A-Say Al
Kabir in Taif disbrict

2= Wadi Mahram in Tail district

3- Yalemiam-Coasial in Al-La'yth
destrcd

#&- AlJohin in Fabigh deetrict

o AkHIl in Jaaranah dstnet

8- Al-Khandag Mosqua in Madina
dhistrict

The operation and mainnance
al i propect include the Mechan
izal, Elecirical, Chdl, Claaning and
Security. The manpower, curing
mafulnr mombs will bo (183) pad-
sons and shall be inchoased dur
ing Ramadan and Haj monihs by
anather [ 120) parsons

KEY AREAS OF CONUERN AND RESPON-
SIBILITY FOR FACILITY MANAGERS

A SB0G OM has baen markeding
its sandcns as FMS provider in
s marked place and herpdods
all concemed Deparimants
should tnke Nl consideration
e lallavireg.

Preparing & siralegic plan will
harlp denbfy and anbcipate inan-
cigl requirgments and nvestment
goals 1o deloimisg the many
lumctions o a specdic laclity
over tima, such as he worklonce
Bizo, OCCUpAnCY, SPECE regure-
monts, restruciunng, sl eslade

g0 and irsaghi inlo workable so-
lutions discorserad ard shaned by
othar tacility managers. Planning
mnd  Baxibiity am essential for
praparidness in dealing with un-
pxpaciod crises and emangancy
siiLatong
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15 Years of Continuous Achievements
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THE PREVENTION OF A PROG-
LEM IS BETTER THAN THE CURE

SSCL Awarded Security License

The Sawdi Sarvices " 1
Compary Emiled was
awanded a Secunty Li-
oensa grade 1 calogo-
ry A froam the Minisbny
of Inbarior, Tha Eoanse
allows SSCL b0 pro-
vida cril socurity Sor-
vicas all over (ha Kngdom of Saodi Arabia with
mrangower of 1000 Secwity Guards. The award of
fhe canse 8 & resull of the confinuous Suppor
and [oliow-up of the S5CL Execulive hManaged
wilihoul wihech 0 was nol potsible 10 achieve Fhis
SUCCRSS.

This licenss aliows SSCL o enler in bids of cil
scunty conracts whether § 5 an indepanodeni
confracf or & par of an operasion and maingo-
nanca confract in all aneas of the Kingdom.

SSCL s now nandy for civil secunty coniracts with
capabls adminisirative and compatont manpower
im addion 1o 8 capabiliies SSCL stafed esiab-
lishing a chdl securily traming cenler &s directed
by the EBMEsecusive Manager of 5501 Tha
irnining corler will also gol o liconsae from the kin-
isiry ol interiod io ba coified for such activity.

SALTH SERYICES OO, LT
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.l : New Material for Marble Polishing

Heporied By: Rayan Haremn Shahadah for Enaya
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IFsh nuddy oodor irom
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Nowadaye, & & smponant lod guc-
il B kifdp updalisd on @l rew
malgrsad that are peoduced by
companies i i Tiald ol claaning
& dminfeching &r  SonELoRIng
chits of marbio polisfeng thal oo
oparations eguen. B oordor o
mciirn frug compplBon with ol
B COMUANES i our Mok, wa com-
munecaled with lomsgn companies
and requesiod infommaton on all

cuc chsaning and desinfecting so s
Bo smpor] the Efest equipmaed that
willl RO U N Thn kg of Thi comps-
Biion ard 1 kdep (M rank Ehal we
achisved by pefing new Coniracts
wilh Ao for somae of NS Lacilnes
o chpan @nd dainlecl ANC docls
Thase rerw contracls and negull of tho
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high amount ol monay for I Sawc

Blrdaain Cirdup

O @m 8 abecayd 10 acheres our
poals through hard work and honost

M W nOvRbonS  megordeng resal ol ke conbinuous seaech Toe

AL-ENAYA COMPANY  AL-ENAYA COMPANY

chnalirsg wilh CuE CUBIDMETS
ALENAYA COMPANY  AL-ENAYA COMPANY

BAUD] BIMLADIN GROUP T



How SBG OM Should be Monitoring
Preventive Maintenance Effectively?

Writien by Sald M. Adra,
Busirass Developmoent Depastmant Head

Fravenfive maindimance (PM) s af the heart of mamtaning equipment
rediphilly. B one of e difervmias s how o vonly hat ihe nght pra-
veniive mamianance o bamg peviormed & the appropriade Mmes

Some say thal e solution i o modiiar the cormacive manlanancg
{CM) periormed during the reponting peniod. i the pasl, defarmining
he effeciiveness of M PM porfion of the squipmand reliabiity process
s e redscinve ar bast. The ndicalons used wene capacily loss and
wunpianned shutdowns due fo sgupment falives. Dur Technical Dg-
penrmnl fave civarrungd 4 more proachve mathod hal allbws us o
check and adiust our PM stradegy belore any problams become seveve

Ao K Warran capacty ioss in e componant

Cormacirre mainiBnance on Com-
ponents contained in ha P pro-
gram = used @s an indcalor of
program heah. The goal has
baan consarvainesly eslablishod
a6 less than 1 parcent ol 1he tolal
FH. Esch cormoclive mainie-
mancs work package |8 evaluat-
ed againsl the curment preven-
tive mainlenancd strategy.
Freguency and conbent may be
pltered then lo prgwent recur-
rence ol the required CML in
BOTeE CASES, prediciive  mainis:
Marnd 18 iniliaded 1o beBer moanior
aqupment. For axampio, mudtiplo
CM work paCkades over a s
manih period on chock vakees
could indicate an overall waak-
nasd in the frequency in which a
P is porformid or a change in
i mnstems affected.  Mulliplo
high wibralicn oondilions on
pumps oould ndicaho & poor align-
manl process. A datailed reveew
allows tho unil 1o idantfy spacilic
argas to tnmged for imgrovament

d SAUDI BINLADIN GROUP

By tracking man-howrs re-
quired for these corrective
activities, a monthly cost
can be quantified and anme-
al cost estimated, This pro-
vides the datn for cost/
benefit analysis to improve
PM  strategy through the
purchase of now vibration
data collection squipment,
acoustic detection equip-
ment, or the instaltation of
infrared  inspoction  win-
dows on motor lermingl boxes.
This Inst example allowed posi-
work testing after molor tesmi-
nation and provided the means
for predictive moniloring.

¥ihan esiablishing an eleciive
MAileNancs program, one musd
dalanmene nol only which presen-
i masnbenancs [P routines 1o
pccomplsh, bul how often they
should e done. Each PM that woe
devedop and implement in our
Maintenanca arganizaton will re-
quite Sorme dafinile porcd of timo
for & Maimenance of Opomations
person 1o accomplsh. How
many PMs. how oftan. can wa
aocomglish with owr worklomce, |
fESErving & oortain parcontage
ol each day for emergoncies
unplanned work and planned |
comective work? Should we l-
bampd to Emplement some type
ol conirod ower how ofien we
conduc! PhST You may reakze,
s we confinue on fthis path, that
thi trequisncy' assigned (o many

Phis has as moch o o with elfec-

v manpowdr ublization &s @
dofs with discovory of palental
asse! problemns. One US proven
theary is that the PM to cosroo-
tive maintenance (CM) work or-
der ratio should be aboul & 1o 1,
[Thair "6 b3 1 Aulo® was prowan dur-
ing tha pedod when Alumax of
South Casolina was ceriified as
thir first “Workd-Class® mamnie-
mance organization by their man-
agor of Engineering and Mainle-
nance, Mr. John Day, Jr) This
thaory asswumas that PM inspec-
tions mveal some Iype ol comec-
frvo woek 1hal should be complai-
od on an aEsel OnN IVEFBgEe Every
six limas i is periormad
The *6 10 1 Rule® worked lor John
Dy and Alumas, and it works tor
many oiher {aclites thal have
chosen reliabilty eccelonce and
ihe proven processes thal coma
wilh dedication o o proaciive ap-
proach 1o manbenance. Sl
each sased in your facility must
sland on fs own merits. Fur-
tharmare, the proper ratbo of PM
o CM mus! be determined as a
direci resull of analyzing past
mnvd M work grdor
higdory, nod a guess on the par
of the Planner, Supervisor or
Mainienance Manager,




Feasons 1o siop & lsbor
Eaniract agresment

Thees am Ewiss maons o
Eloh P Softed agressed
tor tha Aaboeis

el Elieorti Laheor Law

Becond: Asesl ol the laboses by
ther ot Cn Sinma o wop B
comict bl nol i carael @ Be-
tausn tha work sfop B ey
e will o T Lafnm and carveod
chairges 1. Ko Clar DEsch an
marined i e Labor Line -
garding They caso

Third: Foegrancy and delvery
i Fw il laboner, R s also
FEARDS 10 MG e ontimdd or
e poncd of pregeancy and de-

T WS O O TS, WS . W W . W . W T W W

Protection Against
Chemical Compounds

The Diflersed sffects of Chemical Com-
pEminn;

In gereral, mosl chamal Domgounds. am
danpeious and poscnous and the degros
ol pomon and Ganger vares willi Tei da-

anerinks it thiry appear in the e s vapons. dust of pass
me el mlen Ty e o be lsund @l homes, labonions
B, TRsiod o Gl localions

il g maillone, s, yaredhlads adidh thal causo siom i
R A deslroy  pepoTm, wOo0s, COPSa B PR B
ot of T e Mo, al s Wy § e moomeanded
3 o i Wl 3 [N e I Pl e Sxarrlinn-
o DD O el GrGudedti. N e niiormesended wheen dillziing

T willer afwrian doing e opposke way (0. pounng o
walnt On e aos wil cluss hegh felaife Barmparaiunea. in
il Of Umahg i Sonconitated rirc acid this masy couse shin

o will pErormie & relbeely el et of BT
& b reoomerenosd 10 00 el o e skl rlo B owe-
B Tt () P ciluing procees wath wsler

ol The_chemical comgdunds. .
-, hist_mesct strongly with

The Bihiam, soduer, poiakELEm mateials Bal ane semnafve io
muler B s N most Cares Bnd Cana Skin bumang whish tha
B DTSR i By Wl e

el The chamicsl compounds which will e absorbed
e D mhiin

Thess ConMganids wites ectating m the thon weboud e S
ahin cesring wll cause posonyg effect Such maberias &
wha My comg m iouch with tha skin should e dassaed G-
roCThy Wit S0ap e wale

ik The poisoning maleriais;

The rrsel kngwn possonany fypes of Matenals ans Mo M-
Fy wigerd. The maegary meidsl fsel m pled polsonogs and on
nnaraie vapors Al room Wempersiunes (T deg O Saiskom
whas e Mafktury & dropped on Bhe grourd § should Ba oo
lociesd by isa O P luibees anel shoold ba Suchosd ned by the
mouh A by mechancsl sucking moard. The seiacs oo
which the memury s sucksd sPould be ealed by o il
e ke et
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DT & long e plen with on evolutionan
POCoSs Thinugh wihich 8 ch achbive the gunb
Estng chinvadopmand Ol il leam capable of dom
CrERMGnG i conlinuancs by training othas

jecis mnd Belp improve their profitabisity.
Thieh amouras 1o 8 keval of work acrnesponding
i @ high sssndard of praciice of PCD resulting
N a0 asbEphonal achissemant which in fem
salhios tha man goal of the joam hal loads
0 AN NCraass in clent sassinction

A lulurislic siralegy was devoloped by PCID,
on ihe hasis ol whech work plans for projects
can b improved. This can be accomplished
by axddting the needed siforl to bo § prob-
I Bolver and work with a set of programs
disigned 10 work in sccordence with spe-
cilic limotsbles nlong with the use of new
Bqueipmianl (el masemiEs (e exisling Meat
in o project.

PCD holdy perod: mestngs dunng s field
o |0 descuns and daaming problams. anocun-
lnrod by ihe inam, snd find soktssns to thom
This s accompished ihrough tho axisting
conparalion Delwesn e hoad and mambors
ol sach lnam. Srce ann of the main objocines
of i depanmant & 1o help projects find logi-
cal and pepchenl gclulonrs for routing problems
Thal ansd Siough axeting masimum efiods 1o
paECOEID in Thesa solutiona, rather than jusi
EESCOVRTING Bhbim

In peicdtion, e PCD loam holds fekd mndgt-
ings clly with the project managorns 0 provice
NASELANGE, 10 Oomec] ermom, and resohe lach-
rical dfednces hvough dscussons and by
widunigering practical solutions from acquined
oxpershons kndwing that the sxisting PCD
1am ncludes mainky sonior Engineers with ox-
pafsnis in vanous Nolds o espseiies That
rada them aligible 8o bo placed in such coitics
poaitcn 16 ofler suppot

Finally, it ghould be noled that PCD Tuiur-
istic cutlook as inifinted by is hosd s
lem membsers s organized io reach & evel
of perfection in which the leasl possibile
mmownt of errors shall be aliowed 1o pEss
withoul thesir scrutiy,
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Thasir COraserE OF By willl bl Qi
wrahied dus io oM chasmeral reac-
fon, will clemd e ekl B pRiasd
with the ar. It & possibie 40 Oetecs

M. ANLIAIY HOEAL from the Hosisess Developasest Department
advises mar feaders 1o remember lhese cue_ they sre lle-savers!
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A nosarclogest saye than @ ha can gl
wichim wilfen 3 hours ha
A

g5
it
:

i}
L
iE
%
i

o carrbdogen] &yl d ovarycne who
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